District Health Assessment for Multiple District 305 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 147 1 148 100% 7 0 7 4711 200 4911 284 170 114 2.38% 2,289 32 16% 0 0 0% 52% 9% 53% 26 12
305 N2 93 1 94 100% 2 2 0 2546 6 2552 99 61 38 1.51% 1,899 27 28% 2 14 0% 44% 1% 51% 28 9
3058 99 0 99 0% 1 2 -1 2065 0 2065 57 106 -49 -2.32% 1,605 21 58% 6 40 0% 38% 3% 59% 16 6
339 2 341 100% 10 4 6 9322 206 9528 440 337 103 1.09% 5,793 28 31% 4 54 0% 46% 5% 54% 70 27
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District Health Assessment for Multiple District 306 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 74 0 74 0% 1 2 -1 1911 0 1911 73 137 -64 -3.24% 1,808 26 22% 8 23 0% 15% 5% 64% 22 7
306 A2 96 0 96 0% 1 1 0 2585 0 2585 92 86 6 0.23% 2,295 27 22% 1 33 0% 21% 0% 58% 27 12
306 B1 87 0 87 0% 0 0 0 2587 0 2587 60 47 13 0.51% 2,362 30 18% 0 0 0% 1% 1% 51% 26 13
306 B2 120 0 120 0% 0 1 -1 3386 0 3386 155 174 -19 -0.56% 3,017 28 23% 12 17 0% 20% 4% 56% 30 15
306 C1 91 1 92 100% 0 2 -2 2564 18 2582 82 81 1 0.04% 2,355 28 14% 9 23 0% 10% 1% 1% 21 10
306 C2 96 0 96 0% 0 0 0 2590 0 2590 100 103 -3 -0.12% 2,407 27 28% 0 0 0% 1% 0% 45% 26 12 GST
564 1 565 100% 2 6 -4 15623 18 15641 562 628 -66 -0.42% 14,244 28 21% 8 96 0% 12% 2% 52% 152 69
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District Health Assessment for Multiple District 315 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 116 0 116 0% 1 1 0 3646 0 3646 87 150 -63 -1.70% 3,462 31 17% 5 47 0% 20% 1% 74% 30 15
315A2 131 2 133  100% 12 4 8 4740 92 4832 577 64 513 11.88% 3,145 36 22% 2 0 100% 23% 6% 56% 24 12
315B1 194 0 194 0% 0 0 0 4657 0 4657 31 35 -4 -0.09% 4,328 24 16% 0 0 0% 92% 69% 96% 0 0
315B2 94 2 96 100% 9 2 7 2415 37 2452 282 95 187 8.26% 1,878 26 10% 12 63 0% 49% 0% 70% 22 1
315B3 67 2 69 100% 5 2 3 1280 28 1308 192 81 111 9.27% 961 19 55% 6 4 0% 42% 0% 1% 27 16
315B4 92 1 93 100% 4 1 3 2708 18 2726 261 131 130 5.01% 2,406 29 28% 2 61 0% 34% 2% 55% 21 1
694 7 701  100% 31 10 21 19446 175 19621 1430 556 874 4.66% 16,180 28 22% 5 212 40% 49% 21% 73% 124 65
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District Health Assessment for Multiple District 316 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 58 0 58 0% 0 0 0 2198 0 2198 43 19 24 1.10% 1,691 38 22% 0 0 0% 34% 0% 28% 14 5
316 B 57 0 57 0% 3 0 3 1843 0 1843 85 13 72 4.07% 1,692 32 26% 0 0 0% 35% 5% 30% 14 4
316 D 142 0 142 0% 7 1 6 5263 0 5263 485 159 326 6.60% 5,025 37 36% 1 111 0% 0% 0% 44% 34 1
316 G 72 0 72 0% 3 0 3 2812 0 2812 204 84 120 4.46% 2,587 39 14% 0 0 0% 0% 0% 39% 17 5
316 H 65 0 65 0% 0 1 -1 2053 0 2053 26 132 -106 -4.91% 2,108 32 32% 58 105 100% 63% 0% 66% 14 7
316J 40 0 40 0% 2 0 2 1710 0 1710 92 36 56 3.39% 1,498 43 25% 0 0 0% 35% 0% 18% 11 6
434 0 434 0% 15 2 13 15879 0 15879 935 443 492 3.20% 14,601 37 28% 29 216 50% 22% 1% 40% 104 38
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District Health Assessment for Multiple District 317 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 135 0 135 0% 16 1 15 4972 0 4972 789 109 680 15.84% 4,107 37 8% 2 0 0% 21% 1% 40% 30 1
317B 100 0 100 0% 1 0 1 3470 0 3470 154 85 69 2.03% 3,356 35 17% 0 0 0% 6% 0% 16% 21 1
317¢C 85 0 85 0% 6 1 5 2632 0 2632 171 107 64 2.49% 2,407 31 22% 11 17 0% 8% 0% 32% 20 7
317D 95 0 95 0% 0 0 0 3827 0 3827 134 112 22 0.58% 3,299 40 15% 0 0 0% 13% 2% 17% 29 10
317E 45 0 45 0% 1 0 1 1760 0 1760 125 50 75 4.45% 1,511 39 16% 0 0 0% 18% 0% 29% 11 5
317F 60 0 60 0% 1 0 1 1891 0 1891 150 24 126 7.14% 1,672 32 15% 0 0 0% 8% 0% 18% 14 5
520 0 520 0% 25 2 23 18552 0 18552 1523 487 1036 5.91% 16,352 36 15% 7 17 0% 13% 1% 26% 125 49
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District Health Assessment for Multiple District 318 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 126 0 126 0% 4 0 4 4306 0 4306 171 217 -46 -1.06% 3,541 34 17% 0 0 0% 18% 1% 29% 26 13
318B 118 1 119 0% 1 2 -1 4074 35 4109 77 143 -66 -1.58% 3,677 35 15% 12 25 0% 29% 0% 37% 24 12
318C 115 0 115 0% 6 2 4 4198 0 4198 483 96 387 10.15% 3,684 37 9% 9 27 50% 12% 1% 36% 24 12
318D 152 0 152 0% 7 0 7 5770 0 5770 419 209 210 3.78% 5,280 38 15% 0 0 0% 14% 0% 1% 31 13
318 E 147 0 147 0% 0 1 -1 5769 0 5769 229 229 0 0.00% 5,079 39 6% 8 26 0% 26% 1% 37% 30 12
658 1 659 0% 18 5 13 24117 35 24152 1379 894 485 2.05% 21,261 37 12% 10 78 20% 20% 1% 36% 135 62
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District Health Assessment for Multiple District 320 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 77 0 77 0% 5 1 4 3175 0 3175 286 79 207 6.97% 2,799 4 18% 10 7 0% 0% 0% 53% 21 7
320B 60 0 60 0% 1 1 10 2143 0 2143 299 76 223 11.61% 1,844 36 25% 4 0 100% 7% 0% 47% 16 5
320C 51 0 51 0% 1 0 1 2265 0 2265 222 53 169 8.06% 1,986 44 10% 0 0 0% 2% 0% 22% 12 4
320D 87 0 87 0% 6 0 6 3039 0 3039 250 110 140 4.83% 2,831 35 10% 0 0 0% 14% 0% 22% 20 7
320E 68 0 68 0% 3 0 3 3205 0 3205 220 49 171 5.64% 2,938 47 24% 0 0 0% 0% 0% 47% 22 7
320F 7 0 7 0% 3 0 3 2798 0 2798 221 84 137 5.15% 2,599 39 8% 0 0 0% 0% 0% 32% 22 8
320G 73 0 73 0% 3 0 3 2818 0 2818 78 57 21 0.75% 2,462 39 10% 0 0 0% 0% 0% 33% 19 7
487 0 487 0% 32 2 30 19443 0 19443 1576 508 1068 5.81% 17,459 40 15% 7 7 50% 3% 0% 37% 132 45
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District Health Assessment for Multiple District 321 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 55 0 55 0% 0 0 0 1979 0 1979 18 66 -48 -2.37% 1,968 36 24% 0 0 0% 58% 5% 51% 14 5
321A2 134 0 134 0% 12 0 12 4054 0 4054 387 110 277 7.33% 3,481 30 15% 0 0 0% 33% 0% 54% 42 13
321A3 85 0 85 0% 1 0 1 2092 0 2092 48 58 -10 -0.48% 1,887 25 44% 0 0 0% 49% 1% 56% 22 1
321B1 95 0 95 0% 9 0 9 3086 0 3086 313 63 250 8.82% 2,608 32 29% 0 0 0% 2% 0% 36% 22 1
321B2 52 0 52 0% 0 0 0 2248 0 2248 44 63 -19 -0.84% 1,550 43 17% 0 0 0% 40% 2% 58% 13 7 2ndVDG
321C1 155 0 155 0% 1 0 1 4836 0 4836 162 63 929 2.09% 4,526 31 37% 0 0 0% 52% 6% 46% 37 19
321C2 82 0 82 0% 1 0 1 3579 0 3579 142 130 12 0.34% 3,142 44 6% 0 0 0% 5% 4% 38% 22 1
321D 138 0 138 0% 3 0 3 4617 0 4617 192 186 6 0.13% 4,730 33 27% 0 0 0% 33% 2% 51% 50 20 2ndVDG
321E 82 0 82 0% 8 0 8 3119 0 3119 249 82 167 5.66% 2,692 38 11% 0 0 0% 11% 0% 44% 36 15
321F 131 0 131 0% 2 3 -1 4022 0 4022 135 167 -32 -0.79% 3,956 31 28% 9 62 0% 36% 5% 52% 45 14
1009 0 1009 0% 37 3 34 33632 0 33632 1690 988 702 2.13% 30,540 33 25% 9 62 0% 33% 3% 48% 303 126
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District Health Assessment for Multiple District 322 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 90 0 90 0% 8 1 7 3698 0 3698 346 109 237 6.85% 3,173 4 6% 9 36 0% 24% 1% 52% 19 6
322B1 73 0 73 0% 9 0 9 3357 0 3357 418 51 367 12.27% 2,925 46 7% 0 0 0% 4% 0% 26% 10 0
322B2 68 0 68 0% 5 0 5 2805 0 2805 235 40 195 7.47% 2,667 4 18% 0 0 0% 9% 0% 54% 16 8
322C1 160 2 162 100% 7 8 -1 5400 45 5445 234 626 -392 -6.72% 4,024 34 10% 2 381 0% 52% 6% 67% 29 1
322C2 49 0 49 0% 1 0 1 2292 0 2292 73 58 15 0.66% 2,124 47 6% 0 0 0% 29% 14% 57% 13 7
322C3 110 1 111 100% 6 3 3 3924 30 3954 272 172 100 2.59% 3,546 36 15% 6 74 0% 35% 1% 59% 26 1
322C4 46 0 46 0% 1 1 0 1371 0 1371 87 51 36 2.70% 1,460 30 17% 1 30 0% 48% 0% 59% 13 6
322C5 64 0 64 0% 7 1 6 1962 0 1962 229 45 184 10.35% 1,743 31 13% 2 16 0% 48% 5% 70% 12 6
322D 76 0 76 0% 8 0 8 3284 0 3284 231 58 173 5.56% 2,473 43 4% 0 0 0% 33% 4% 36% 19 7
322E 132 0 132 0% 8 0 8 5040 0 5040 397 117 280 5.88% 3,792 38 18% 0 0 0% 49% 2% 58% 31 15
322F 107 1 108 100% 15 2 13 3832 20 3852 686 74 612 18.89% 2,875 36 2% 3 15 0% 21% 0% 31% 16 7
322G 63 0 63 0% 2 1 1 3469 0 3469 110 145 -35 -1.00% 2,730 55 5% 1 15 0% 33% 5% 46% 14 6
1038 4 1042 100% 77 17 60 40434 95 40529 3318 1546 1772 4.57% 33,532 39 10% 3 567 0% 34% 3% 52% 218 90
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District Health Assessment for Multiple District 3231 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3231A1 60 0 60 0% 6 1 5 2042 0 2042 161 27 134 7.02% 1,801 34 33% 16 0 100% 17% 3% 23% 10 4
3231A2 113 1 114  100% 7 2 5 4363 7 4370 325 299 26 0.60% 3,786 39 18% 7 19 100% 9% 4% 47% 24 1
3231A3 130 1 131 100% 3 0 3 8622 132 8754 280 163 117 1.35% 6,220 66 15% 0 0 0% 10% 0% 34% 21 7
303 2 305 100% 16 3 13 15027 139 15166 766 489 277 1.86% 11,807 50 19% 10 19 100% 11% 2% 37% 55 22
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District Health Assessment for Multiple District 3232 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3232B1 63 0 63 0% 0 0 0 3535 0 3535 37 7 -34 -0.95% 3,079 56 35% 0 0 0% 21% 0% 30% 14 5
3232B2 48 0 48 0% 0 0 0 3674 0 3674 29 39 -10 -0.27% 2,853 77 15% 0 0 0% 6% 2% 27% 8 4
3232F1 92 0 92 0% 2 0 2 3460 0 3460 112 115 -3 -0.09% 2,617 38 22% 0 0 0% 33% 13% 43% 17 8
3232F2 74 0 74 0% 1 0 1 3041 0 3041 316 87 229 8.14% 2,499 4 11% 0 0 0% 23% 0% 27% 13 4
32324 57 0 57 0% 2 2 0 2249 0 2249 68 54 14 0.63% 1,992 39 32% 7 5 50% 40% 5% 61% 12 6
334 0 334 0% 15 2 13 15959 0 15959 562 366 196 1.24% 13,040 48 22% 7 5 50% 26% 5% 38% 64 27
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Clubs

District Health Assessment for Multiple District 3233 through October 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3233C 95 0 95 0% 2 0 2 3096 0 3096 104 34 70 2.31% 2,624 33 26% 0 0 0% 56% 0% 37% 30 10
3233E1 154 0 154 0% 16 0 16 6129 0 6129 508 126 382 6.65% 5,365 40 18% 0 0 0% 36% 0% 39% 4 15
3233E2 149 2 151  100% 7 2 5 6293 45 6338 318 166 152 2.46% 5,633 42 18% 4 16 50% 34% 3% 50% 42 13
3233G1 134 0 134 0% 8 0 8 5068 0 5068 203 29 174 3.56% 4,099 38 33% 0 0 0% 44% 0% 52% 34 10
3233G2 100 0 100 0% 1 0 1 2855 0 2855 107 53 54 1.93% 2,601 29 31% 0 0 0% 15% 1% 48% 22 7
632 2 634 100% 34 2 32 23441 45 23486 1240 408 832 3.67% 20,322 37 24% 4 16 50% 37% 1% 45% 169 55
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District Health Assessment for Multiple District 3234 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3234D1 59 0 59 0% 1 0 1 2198 0 2198 104 53 51 2.38% 2,161 37 19% 0 0 0% 8% 2% 34% 16 6
3234D2 136 0 136 0% 7 2 5 8063 0 8063 497 239 258 3.31% 5,424 59 11% 6 0 100% 25% 7% 38% 27 8
3234H1 96 0 96 0% 2 0 2 3347 0 3347 129 160 -31 -0.92% 2,825 35 1% 0 0 0% 26% 2% 50% 21 7
3234H2 101 0 101 0% 10 0 10 4243 0 4243 332 299 33 0.78% 3,319 42 9% 0 0 0% 37% 2% 45% 28 9
392 0 392 0% 20 2 18 17851 0 17851 1062 751 311 1.77% 13,729 46 12% 6 0 100% 26% 4% 42% 92 30
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District Health Assessment for Multiple District 324 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 180 0 180 0% 7 0 7 5984 0 5984 490 393 97 1.65% 5,415 33 13% 0 0 0% 3% 0% 4% 35 15
324A2 217 0 217 0% 15 1 14 9658 0 9658 840 253 587 6.47% 8,464 45 5% 1 20 100% 0% 0% 24% 60 14
324A3 97 0 97 0% 6 0 6 3462 0 3462 297 68 229 7.08% 3,385 36 10% 0 0 0% 0% 0% 23% 32 10
324A4 132 0 132 0% 7 2 5 5393 0 5393 623 139 484 9.86% 5,113 4 8% 3 18 50% 0% 0% 30% 30 10
324A5 58 0 58 0% 1 1 0 2022 0 2022 78 54 24 1.20% 2,056 35 24% 23 0 100% 21% 0% 19% 8 5
324A6 135 0 135 0% 7 0 7 4790 0 4790 387 146 241 5.30% 4,685 35 24% 0 0 0% 0% 0% 39% 29 15
324A8 65 0 65 0% 8 0 8 1968 0 1968 200 16 184 10.31% 1,816 30 26% 0 0 0% 9% 0% 57% 10 5
324B1 96 1 97 100% 1 1 0 6021 19 6040 157 158 -1 -0.02% 5,248 63 5% 1 18 0% 6% 1% 22% 26 6
324B2 173 0 173 0% 8 0 8 12127 0 12127 515 319 196 1.64% 8,024 70 7% 0 0 0% 13% 2% 20% 33 1
324B3 174 0 174 0% 5 0 5 7524 0 7524 280 299 -19 -0.25% 7,040 43 12% 0 0 0% 1% 1% 33% 39 9
324B4 131 0 131 0% 3 0 3 4531 0 4531 253 91 162 3.711% 4,473 35 16% 0 0 0% 25% 0% 32% 24 8
324B5 63 0 63 0% 5 0 5 3212 0 3212 173 39 134 4.35% 2,135 51 13% 0 0 0% 27% 0% 33% 17 5
1521 1 1522 100% 73 5 68 66692 19 66711 4293 1975 2318 3.60% 57,854 44 12% 6 56 60% 7% 0% 26% 343 113
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District Health Assessment for Multiple District 325 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 194 0 194 0% 9 2 7 5517 0 5517 460 312 148 2.76% 4,577 28 14% 2 23 0% 41% 0% 36% 40 17
325A2 185 1 186 100% 8 1 7 5363 9 5372 390 141 249 4.86% 4,609 29 24% 3 23 0% 56% 3% 59% 40 21
325B1 363 0 363 0% 26 0 26 11231 0 11231 1170 533 637 6.01% 9,522 31 13% 0 0 0% 29% 1% 24% 95 46
325B2 378 0 378 0% 22 2 20 9599 0 9599 738 280 458 5.01% 8,247 25 23% 6 12 0% 59% 2% 48% 104 48
1120 1 1121 100% 65 5 60 31710 9 31719 2758 1266 1492 4.94% 26,955 28 18% 4 58 0% 46% 1% 40% 279 132

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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